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MOOC	with	a	call	to	acRon	
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Facilitator	feedback	and	feedforward	

•  Facilitator	Issues	
– Sustaining	and	scaling	facilitator	provisions	
	

•  Design	Issues	
– CulRvaRng	a	cMOOC	within	an	xMOOC	plaXorm	
	
“...social	learning,	it’s	not	a	course,	it’s	not	a	pedagogy,	for	
me,	it’s	a	culture.”	–	Carlos	Rueda,	GROOC	co-designer,	2016	

	



Social	Learning	for	Social	Impact	
Group-based	MOOC	Overview:	
	
#1:	Engaging	-	Group	Charge:	“Find	Your	Team”	
#2:	Co-Crea+ng	-	Group	Charge:	“Preparing	Your	Team”	
#3:	Designing	-	Group	Charge:	“ExperimenRng	&	Prototyping”	
Live	Session	1:	Opening	Global	Conversa5on	
#4:	Scaling	-	Group	Charge:	“Scaling	Your	Social	IniRaRve”	
#5:	Resourcing	-	Group	Charge:	“Storytelling	for	Resourcing”	
#6:	Assessing	-	Group	Charge:	“Developing	a	Logic	Model”	
The	Groocathon	
#7:	Impact	Gallery		
Live	Session	2:	Closing	Global	Conversa5on		



GROOC	facilitators	
•  31	pro	bono	facilitators	of	varied	ages	and	ethniciRes	
•  collecRvely	speak	16	languages	
•  connected	to	social	change	networks	across	52	countries	
•  social	iniRaRve	experience	and	field	experRse	in	educaRonal	

technology,	educaRon,	management,	arts	and	culture,	and	
community	organizaRon	

	

	



Facilitator	training,	Montreal	2015	



Co-CreaRon	of	a	MOOC	

“We	who	are	working	behind-the-scenes	to	create	a	plaXorm	
for	the	GROOC	to	actually	happen	care	so	much	about	your	
experience.	And	we	are	very	open	to	your	feedback	at	all	
stages	of	this	GROOC	to	course-correct	as	we	go.	Henry	has	
taught	us	all	about	emergent	strategy	and	we	are	trying	to	
live	up	to	that	and	also	for	future	GROOC	experiences.”		
(Anita	Nowak,	GROOCx	Co-Designer,	2015)			

	



MOOC	facilitator	model	

“What	I	find	really	interesRng	about	the	GROOC	facilitator	
concept	is	that	it	is	a	community,	it’s	a	community	of	
pracRce...in	an	educaRonal	sense,	these	are	individuals	who	
are	commiGed	to	the	educaRonal	process.	They’re	along	for	
the	ride	in	order	to	really	tackle	the	learning	itself	and	engage	
with	it	in	a	really	tacRle	way.”		
(Alex	Megelas,	GROOCx	Facilitator	Trainer)	



Facilitator-led	research		
post-GROOC	1.0	

•  Interviews	and	focus-group	discussions	with	GROOC	co-
designers	and	subject	academics	at	McGill’s	Desautels	Faculty	
of	Management,	and	with	MOOC	learning	technologists	and	
managers	at	McGill’s	Teaching	and	Learning	Services	

	
•  Online	survey	distributed	to	26	GROOC	facilitators	(excluding	

the	GROOC	research	team)	with	a	return	rate	of	50%	



What	were	your	main	reasons	for	
becoming	a	GROOC	facilitator?		



Prior	engagement	with	the	social	sector	



SUSTAINING	AND	SCALING	
FACILITATOR	PROVISIONS	



Facilitator	issues	going	forward	
•  Training	and	developing	experRse	in	MOOC	facilitaRon	
–  GROOC	as	a	cMOOC	with	an	xMOOC	plaXorm		

•  CreaRng	co-designing	opportuniRes	
•  DocumenRng	what	does	and	doesn’t	work	with	
facilitaRon	

•  CollecRng	and	sharing	impact	data	on	teams	
•  ConRnuing	contact	with	teams	post-GROOC	
•  CreaRng	facilitator	cerRficaRon	opportuniRes	
(badging?)		

•  InvesRng	in	paid-work	opportuniRes	to	scale	
facilitaRon	



If	given	the	opportunity,	would	you	
volunteer	again	as	a	GROOC	facilitator?		

	
Ø  “Yes.	I	find	it	is	a	great	atmosphere	of	like-minded	

individuals.	It	gives	you	hope	that	change	is	possible.”	
Ø  “Probably	not.	It	was	a	fabulous	experience	and	it	is	

unlikely	I	will	ever	again	be	able	to	put	that	amount	of	Rme	
into	a	volunteer	acRvity	such	as	this.”	

Ø  “I	definitely	would	but	only	if	we	work	on	improving	the	
planning	and	design	to	canalize	volunteers’	strengths,	
energy,	moRvaRons	and	enhance	learning	and	impact.	I	
could	be	interested	in	parRcipaRng	in	the	planning	and	
design	(I	would	love	to)...”	

	



Which	aspects	of	the	GROOC	could	be	
improved	for	successive	iteraRons?	

	Ø  “I	think	we	should	rethink	what	is	our	target	market.	More	
specifically,	we	only	have	a	successful	strategy	when	we	
are	providing	the	best	product/service	for	a	specific	market	
(clientele)	and	not	the	whole	market.	I	feel	we	can	further	
tailor	our	course	to	a	specific	group	instead	for	trying	to	
reach	for	anyone.”		

Ø  “Not	thinking	about	it	as	a	course.	If	we	are	trying	to	build	a	
social	movement	then	how	does	that	need	to	be	
structured?”		

Ø  “The	plaXorm	definitely.	It	should	be	more	user	friendly	or	
the	course	[content]	could	be	hosted	at	edx	and	the	forum	
and/or	team	discussions	in	other	plaXorms,	more	suitable	
for	that	kind	of	acRvity.”		



BRINGING	A	CMOOC	TO	AN	
XMOOC	PLATFORM	



The	race	to	plaXorm	educaRon	
“The	value	of	MOOCs	may	not	be	the	MOOCs	
themselves,	but	rather	the	plethora	of	new	
innovaRons	and	added	services	that	are	developed	
when	MOOCs	are	treated	as	a	plaXorm.”	
	–	George	Siemens,	2012	
	
	
	



cMOOCs	

•  The	original	developers	of	the	MOOC	were	George	Siemens	
and	Stephen	Downes	who	led	Connec4vism	and	Connec4ve	
Knowledge	in	2008	(CCK08)	with	around	2,300	parRcipants	
for	distribuRng	and	exploring	connecRvist	pedagogy	
(Siemens,	2005).		

•  The	emphasis	with	CCK08	was	on	aggregated,	open	and	
remixable	resources,	collaboraRve	dialogue	and	co-
development	of	the	MOOC.		

•  	Downes	would	go	on	to	characterise	this	type	of	MOOC	as	
a	connecRvist	MOOC	or	cMOOC.	

	
	



Teaching	&	Learning	Services	view	on	
bringing	a	cMOOC	to	a	xMOOC	plaXorm	
Adam	Finkelstein:	[The	GROOC]	was	certainly	one	of	the	first	
courses	on	a	big	xMOOC	plaXorm--being	edX	or	Coursera--to	
actually	do	a	thing	with	group	learning,		to	do	some	ambiRous	
thing	with	group	learning.	To	be	very	fair	to	the	MOOC	space,	
MOOCs	came	from	a	very	collabora+ve	environment,	they	
came	from	George	Siemens,	Stephen	Downes	and	Dave	
Cormier	and	what	happened	was	they	got	twisted	up	
halfway	through	but	that	being	said	[...]	they	had	to	go	down	
a	path,	I	think,	to	put	them	on	a	map	in	a	way	that	the	MOOCs	
that	George	Siemens	[et	al.	of	CCK08]	started	just	couldn’t	get	
tracRon	at	the	higher	levels	of	the	university,	once	scale	
started	coming	into	the	conversaRon	[...]	They	[the	CCK08-
type	cMOOCs]	were	far	more	advanced	than	anything	we’ve	
done.		



Co-Designer	view	on	the	edX	plaXorm:	

Leslie	Breitner:	We	decided	that	because	our	IMPM	
[InternaRonal	Masters	in	PracRsing	Management]	classrooms	
were	all	about	group	learning	and	the	community	[...]	we	
wanted	to	do	that	in	the	MOOC.	And,	Henry	came	up	with	the	
name,	GROOC,	which	is	group-based	MOOC.	But	geNng	the	
structure,	geNng	the	infrastructure,	the	plaOorm	
architecture,	and	everything	to	work	in	a	way	that	we	would	
be	able	to	do	that,	was	hell.		

	



[Cont.]	
I	can’t	blame	it	all	on	edX,	who	didn’t	have	the	plaXorm	that	
we	needed	nor	could	they	create	it	apparently.	And,	I	don’t	
want	to	blame	it	on	TLS	[Teaching	and	Learning	Services	at	
McGill]	who	had	a	much	more	narrow	view	of	the	possibiliRes	
than	we	did.[...]	Partly	it	was	us	because	we	had	different	
ideas	among	the	four	of	us	[GROOC	co-design	team]	about	
how	we	saw	the	groups,	and	how	we	saw	what	would	
consRtute	a	group,	what	wouldn’t.	[...]	So,	we	struggled	with	
that	for	basically	the	two	plus	years	of	preparaRon	because	
we	didn’t	know	what	the	plaXorm	was	going	to	be	able	to	
accommodate	when	we	finally	got	there.		



edX	CEO	view	on	the	teams	tool	

“We	are	also	bringing	social	and	collaboraRve	learning	into	
MOOCs.	We	have	seen	that	people	who	do	a	MOOC	together	
in	a	small	group	have	a	higher	success	rate	than	if	they	take	it	
[individually]	as	a	MOOC.	We	launched	a	feature	on	edX	
called	teams	where	a	student	taking	a	MOOC	can	invite	their	
friends	and	up	to	10	people	can	sign	up	as	a	team	and	they	
get	a	private	discussion	area	and	social	persona.	Currently,	
we	are	tes+ng	this	'Teams'	feature	in	a	course	called	social	
learning.	It	is	called	a	GROOC	and	we	will	now	be	making	it	
available	in	all	our	courses.”	(Agarwal,	2016)	

	



Facilitator	views	on	the	edX	team	tool	

•  Please	rate	your	reacRon	to	using	the	edX	
plaXorm.		
– An	average	of	4	out	of	10	

•  Please	rate	the	soqware	design	of	the	team	tool	
in	the	edX	plaXorm.		
– An	average	of	3.5	out	of	10		

•  CommunicaRng	with	peers	via	the	edX	team	tool	
was	easy:	
–  8.3%	Agree	
–  58.3%	Disagree	
–  33.3%	Strongly	Disagree	



MOOC	learners	as	beta	testers	

Current	acRvity	with	MOOCs	can	be	characterised	as	having	
reached	a	beta	phase	of	maturity.	In	much	the	same	way	that	
soqware	progresses	through	a	release	life	cycle,	beta	is	the	
penulRmate	tesRng	phase,	aqer	the	iniRal	alpha-tesRng	
phase,	whereby	the	soqware	is	adopted	beyond	its	original	
developer	community.		
	
•  xMOOC	learners	are	not	necessarily	as	skilled	as	CCK08	

MOOC	learners	with	managing	distributed	online	learning	

	



Teaching	and	Learning	Services	on	
collaboraRve	learning	support	

•  Adam	Finkelstein:		That’s	when	the	resource	page	came	
out.	So	it	was	sort	of	an	ok	we’ve	got	to	do	something	to	
give	people	some	guidance.	[...]	

•  Alannah	Fitzgerald:	Would	you	say	that’s	an	extra	week	at	
the	beginning	of	the	MOOC	on	how	to	get	started?	

•  Claire	Walker:	Yes.	I	think	there	would	be	a	week	zero	all	
about	how	to	work	in	a	team	and	finding	a	team.	There	
wasn’t	enough	Rme	for	finding	a	team	and	figuring	out	how	
to	work	together	as	a	team.	

	



	
Learning	Technologist	view	on		
“perpetual	beta”	culture	at	edX	

	Alexander	Steeves-Fuentes:	[...]	you	know,	there’s	a	lot	of,	
well,	“it’s	in	beta	coming	from	them	[edX].	And,	that	beta	
seems	to	last	for	a	stunningly	long	Rme.	
Alannah	Fitzgerald:	[...]	I	think	we’ve	entered	that	age,	
haven’t	we,	the	age	of	everything	being	in	beta	indefinitely.	
Alexander	Steeves-Fuentes:	But	then	the	thing	is	that	edX	is,	
then,	restricRve	on	who	they	release	it	[code]	to.	[...]	There’s	
a	tension	there	that	we’ve	always	been,	you	know,	Harvard	
comes	up	with	this	new	thing	and	says,	well,	it’s	in	beta	so	we	
can’t	really	release	it	to	everyone	else.	So,	they	give	it	to	one	
or	two	select	universiRes,	and	so	there’s	no	quesRon	that	
there’s	favouriRsm	within	the	edX	community.	It’s	not	
completely	balanced.	
	



Be	subversive	
Henry	Mintzberg:	I	never	have	expectaRons	for	new	things	
because	I	always	get	it	wrong	anyway	and	I	never	know	
what’s	going	to	happen	with	something	brand	new	like	that	
so	I’m	not	sure	what	our	expectaRons	were.	…certainly	not	
disappointed.	Did	things	come	out	that	surprised	me?	Yeah,	
the	whole	facilitator	ac+vity	that	you	were	involved	with,	
the	enthusiasm,	the	nature	of	the	learning	–	not	just	the	
facilitators	but	at	one	point	when	I	said	be	subversive,	if	
their	plaOorms	aren’t	working	just	develop	your	own	and	
people	took	that	up	with	a	vengeance	and	I	was	saying	it	
about	the	edX	plaOorm	and	the	edX	people	were	promo+ng	
my	video	about	that	and	talking.	They	used	that	–	they	liked	
that.	That	I	was	telling	everybody	to	be	subversive	about	the	
very	things	they	were	doing.	
	





Design	Issues	going	forward	

•  Providing	facilitators	and	learners	with	
support	and	tools	in	collaboraRve	distributed	
learning			

•  Building	a	parallel	plaXorm	to	edX	for	social	
learning	

•  CriRquing	the	edX	plaXorm	culture	with	the	
open-source	dictum:	“release	early	and	
release	o=en,	and	listen	to	your	
customers”	(Raymond,	2001)	
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Thank	You	
	
	

Comments	and	ques+ons	welcome:	
Alannah	Fitzgerald:	a_fitzg@educaRon.concordia.ca		

Ruchika	Arore:	roaminglondon@gmail.com	
Jessica	Xiao:	jessica.xiao@mail.mcgill.ca	

Andras	Lenart:	andras.lenart@mail.mcgill.ca	
Emilie	Salvi:	emiliesalvi15@gmail.com	
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TwiGer:	@AlannahFitz	


