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The ‘Overcoming Poverty’ Project: Case-Based Reasoning and Pm wiki for 
Capacity Building in Micro Credit Organizations 
 
(75 word description of proposal) 
 
This presentation will introduce a project environment, ‘Overcoming Poverty’, which has 
been designed for NGO micro credit workers, active or interested, in the area of capacity 
building in both developing and developed nations. The common goal is to access and 
engage with micro credit resources (experts, cases, resources) and tasks (reflective, 
interactive, and creative) designed to develop capacity building. A wider sense of the 
network that surrounds capacity building throughout different contexts will be explored. 
 
 
(1000 word abstract – follows here) 
 
You may ask yourself what you would do if you knew content was free and localizable. 
And, if you knew you could depend on distributed networks of volunteers to provide 
updated cases on micro-credit - both successful and unsuccessful - employing a variety of 
media. Would this not enrich your understanding of what does and does not work in 
dealing with poverty? It is evident that we must embrace openness to become culturally 
relevant; that localization of content is a greater step than merely reusing content where 
the same stories and their embedded solutions to problems somehow fail when different 
characters and settings are thrown into the narrative mix. 
 

CAPACITY BUILDING 

Capacity building underpins the ‘Overcoming Poverty’ project we intend to present 
at this year’s AECT conference with respects to facilitating a community of learners 
involved with micro-credit plans for improving the quality of life for economically 
disadvantaged people. The practice of capacity building is, not surprisingly, 
promoted by various bodies, including a wide spectrum of NGOs, micro-credit 
financiers, eco-friendly organizations, as well as grass roots communities, all 
working in the field of sustainable development. As can be expected, however, 
certain problems exist in developing training initiatives for capacity building. These 
include: 
  

(1) Training personnel with varying organizational goals and epistemological beliefs 
about what is understood by poverty, development, and empowerment and what 
these understandings signify across different contexts 

(2) Sourcing and maintaining development opportunities in resource depleted 
economies 

(3) Educating people currently living in poverty about quality of life as a means to 
scripting a more sustainable future for themselves 
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CASE-BASED REASONING  

Case-based reasoning (CBR) has its origins in the field of Machine Learning and more 
specifically, Artificial Intelligence. However, applications for CBR, when transferred to 
educational contexts, are less likely to be tied to case generating software and are more 
often to do with narrative making and the indexing of themes that criss-cross stories in a 
growing case library. Learners engaged in CBR can develop their skills, through repeated 
exposure to ambiguous and complex problems found in cases. Case learning in turn 
develops tolerance for ambiguity and fosters the ability to make timely decisions and take 
effective action despite incomplete information, unclear problems, and uncertain 
consequences. During case analysis, guiding questions found in the pm wiki environment 
encourage learners to face these risks and move toward specific action. In this way, 
learners learn to cope with the circumstances that will challenge them in their future 
practice as volunteers. 

PM WIKI 
 
The project learning environment was designed to accommodate four requirements: 
 

(1) Learners have access to complete cases. 
(2) Cases are linked with one another across common themes, linked to 

helpful internal and external resources, and linked to guiding questions 
(scaffolding). 

(3) Cases are searchable by embedded tags and by text so learners using the 
cases to build solutions can search for relevant portions within cases. 

(4) Learners are able to complete partial existing cases while inputting their 
own cases and completing them with reference material in the case library. 

 
In the spirit of mass democratization of what we have come to know as ‘learning’, the 
‘Overcoming Poverty’ project has experimented with pm wiki, an open-source wiki, as 
the learning environment upon which cases and resources related to micro-credit can be 
built, edited and negotiated through collaborative effort. In particular, pm wiki exposes 
learners to others’ analytic and problem solving approaches and this exposure encourages 
them to reciprocate by recognizing and reflecting on their own learning. The 
incorporation of many perspectives into the case building, editing, and negotiation 
process fosters the fundamental strength of generating alternative responses to problems 
expressed by the many faces of poverty. Furthermore, the mere fact of the interaction 
afforded by pm wiki enhances learning skills such as comprehension, story telling, and 
effective participation in group enterprise. 

In one sense our project space is competing with other usenet (news) groups who 
maintain informal online communities of practice for volunteers working in the area of 
micro credit. However, we see our space as complementing existing spaces wherein 
resources for capacity building can be managed, (re)built, and negotiated through use of 
pm wiki with other players in the greater volunteer community. The project environment 
also acts as a knowledge supplement to those volunteers and interested parties who 
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search for online web resources to compensate their domain knowledge on capacity 
building. Participants of this online community are expected to read, reflect upon and 
possibly share their stories in this space. We anticipate that this type of shared activity 
will bring about the existence of a portable collective identity that can be transferred from 
locality to locality, taking shape in different forms of volunteer activity across the divides 
of region, class, gender, and citizenship. 
 
EVOLUTION OF THE ENVIRONMENT DESIGN 
 
The design of the project environment has evolved, as has its theoretical underpinning, 
and this is what we would like our audience to take away with them from the 
presentation. The lesson to be learned is for learners to broaden their understanding of 
poverty. In different contexts poverty has different faces. Conventional wisdom tells us 
that poverty is a lack of access to goods and services, and as such can be assessed by 
metrics and indices. An understanding of poverty that has its origins in the Grameen 
Bank philosophy is that poverty is a conceptual rather than a material or capability lack. 
Poverty is in what we perceive it to be. Recognizing this is a prerequisite for the 
formulation of genuine solutions. 
 
The best way to overcome conceptual boundaries is to force the learner beyond them. 
Views of poverty develop in response to poverty in one’s own surroundings – familiar 
poverty as it were. To overcome this parochial view, other divergent cases of poverty are 
presented to the learner. The more the learner is exposed to new and different examples, 
the less the problem space is pre-determined, and the more the learner is responsible for 
defining the problem space. 
 
 


